John Spence

COMMUNITY HIGH SCHOOL

Dear Parents and Carers,

| hope you had a restful half-term break. The start of a new term provides a valuable opportunity to reflect
on our students' impressive achievements so far and to refocus on our goals for the weeks ahead.

Our collective priority in Autumn 2 will be on improving the consistency of the classroom environment, to
ensure every lesson is a calm, distraction-free environment where every student can thrive.

While the vast majority of students meet our expectations every day by working hard and being
considerate around school, we do recognise that there are still a few cases where low level disruption is
preventing students from doing their best work in lessons. Students were very clear in their feedback to me
that their experience across the day can differ from one lesson to the next. Our aim is to ensure that every
lesson at John Spence is calm, purposeful and hardworking.

In assemblies this morning, | spoke to every student about our collective focus and outlined our
expectations. You can see some of the key slides used in the assembly overleaf - | hope this is useful for you
to see our messaging in more detail. | also hope this will be helpful for you when supporting and reinforcing
our expectations at home - we always appreciate your support.

| want to be clear that we are not changing our behaviour policy—which undergoes formal review in
March—but are reinforcing it with greater positivity, clarity and consistency. Staff will support this using
proactive reminders, formal warnings, call-backs, and lesson removals when necessary, alongside targeted
measures to track lateness and maximise learning time.

One change we are making is the amount of time a student spends in the behaviour centre following a
lesson removal. From this point forward, if a student is removed from a lesson for persistent disruption,
they will remain in the behaviour centre for two lessons, including either break or lunch. They will then
return to lessons. If a student is removed from period 5, they will remain in the behaviour centre for 30
minutes at the end of the day and return to lessons the following morning. This approach provides students
with a space to reflect on their behaviour and correct it before returning to lessons, whilst also prioritising
their time in lessons. Any serious behaviour incidents will be reviewed and lead to a full day out of
circulation in the behaviour centre.

We will be working hard as a group of staff to implement this approach positively and consistently, and we
will have more leadership presence around lessons over the coming weeks to provide positive support and
reinforcement.

I am confident that we will see a significant improvement as a result, and am looking forward to hearing
from students about the positive impact this has on their learning and enjoyment of lessons.
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As with anything in school, the best outcomes happen when we adopt a joint effort between students,
staff, and families. We greatly appreciate your continued support in reinforcing these expectations at home
and welcome your questions and feedback.

Yours faithfully,

Katie Marshall

Headteacher
John Spence Community High School
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Creating an optimal learning environment is a joint effort, and we greatly appreciate your continued
support in reinforcing these expectations at home. Below are key slides from today's assembly for

reference.
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Fit for Life: underpinned by excellent behaviour
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e Our goal is to give you a brilliant education, help you achieve great results and
open up as many opportunities as possible.

e Excellent behaviour enables excellent learning and sets everyone up for future
success.

o We learn best in calm, settled classrooms where everyone knows what is
expected of them and what to expect from their teachers.

e Clear expectations and routines make lessons run smoothly, so that everyone
can focus on their learning without distraction.
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Our code of conduct
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1. We are considerate and respectful to all
members of our school community.

B 6. We are fully equipped for leaming

2. We protect everyone's right to leamn.

7. We follow instructions without argument

# 8. We move around school calmly and with
purpose.

4. We arrive on time to school and to lessons. 9. We complete our homework on time.

€ 3. We work hard and focus in every lesson
A 5. We wear our uniform with pride.

&) 10. Welack our phanes away on amival and never
bring banned items to school
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What “hard work and focus” looks like

(& Ontask, no distractions (€ Listen and engage 2 Independent work

Start tasks quickly, maintain your Listen when your teacher is Work silently during independent

focus from start to finish without talking, never shout out or talk work - the quiet environment

distracting others over others - this means helps everyone to concentrate
everyone hears instructions and and do their best.

important teaching

€ Effort and resilience 4% Contribute 2 Presentation
Attempt every task Engage actively in class Take pride in the layout, legibiiity
independently, ask for help if you discussions and participate fully and quality of your work

get stuck in every activity.
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Positive and consistent consequences

Teacher toolkit - proactive and positive reminders
and support
Warning is a formal instruction to improve
Teachers will either:
issue a call back if behaviour doesn’t improve
issue a lesson removal if behaviour is
disrupting the learning of others
Lesson removals are for 2 periods + break / lunch /
after school
Serious behaviour will lead to more time out of
lessons
Daily and weekly behaviour will be tracked to spot
patterns, provide support and intervene to make
sure standards are consistently met

Headteacher Ms Katie Marshall

John Spence Community High School, Preston Road, North Shields, NE29 9PU.

Registered address: Pele Trust, ¢/o Ponteland High School, The Crescent, Callerton Lane, Ponteland, Newcastle upon Tyne, NE20 9EG.

A charitable company limited by guarantee registered in England and Wales (company number: 11395017).

PELE
TRUST

John Spence Community High School is part of Pele Trust.



